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Consortium Annual Plan

This Annual Plan Form has been partially auto-filled for your Consortium based on your AEBG Consortium Fiscal Administration Declaration
(CFAD). Some text is locked (). Should you need to make changes to these sections, please contact the AEBG Office. Submissions are due by

August 15, 2016.

Please Note: Please use bullet-point lists where appropriate for clarity and concision and spell out acronyms that may not be readily

understood by most readers.

Section 1: Consortium Administration -

Consortium Grant Number  Consortium Name

15-328-55 55 College of the Canyons

Primary Contact(s)
The table below lists the current Primary Contact(s) for your Consortium. Each may identify up to two. Please review and update the

information listed below as appropriate. Changes may be entered directly into the table below. All changes are saved automatically.

Name Title Phone Email
Stewart, Diane Dean, Community (661) 362-3503 diane.stewart@canyons.edu
Education/Noncredit
Doyle, Mariane Director ,Career Pathways (661) 259-0033 mdoyle@hartdistrict.org

and Adult Education

Funding Channel

The consortium has chosen direct funding

Fiscal Contact
The table below lists the current Fiscal Contact for your Consortium. Please review and update the information listed below as
appropriate. Changes may be entered directly into the table below. All changes are saved automatically.To add or remove a Member

Representative, click Add / Remove Member Representatives.

Name Title Phone Email
George, Collette Acct Specialist Catagorical (661) 259-0033 cgeorge@hartdistrict.org
Funds

Member Representation
The table below lists the current Membership for your Consortium. Please review and update the information listed below as
appropriate. Changes may be entered directly into the table below. To add or remove a Member Representative, click Add / Remove

Member Representatives.

Name Member Agency Phone Email Approved

Kuhlman, Mike William S. Hart Union (661) 259-0033 mkuhlman@hartdistrict.org  11/04/2015
High School District

Buckley, Jerry Santa Clarita Community (661) 362-3410 jerry.buckley@canyons.edu 11/12/2015
College District

Governance Plan
Your Governance Plan defines the policies and procedures that guide decision-making and operations for your Consortium. Your

Consortium’s current Governance Plan may be found below.

No Data
Has your Consortium changed how it manages operations since submitting the plan above? (Select Yes or No)

Yes
» No
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If you have changes to your Governance Plan Template, please complete a new Governance Plan Template and upload it below for

submission with your Annual Plan.

& Download Governance Plan Template

Organizational Chart
In your 2016 — 17 CFAD, you were asked to submit an Organizational Chart. Your Consortium’s current Organizational Chart may be

found below.

Do you have changes to your Organizational Chart? (Select Yes or No)
Yes
= No

If there have been changes from what was submitted with your CFAD, please upload a new Organizational Chart below for submission with

your Annual Plan. Organizational Charts must be in .jpg format.

Fiscal Management
In your CFAD you answered the following questions: 1) How will the consortium be fiscally managing your block grant in 2016 - 17? 2) How

are you rolling up grant expenditures report to the State? Your response is included below for reference.

All fiscal and activity reporting is discussed with the consortium governance team and submitted as an informational board report
and/ or as an action item. Each member provides the budget and narrative information to the designated certifying official to be rolled
into one fiscal report by the designated due dates.

Does your Consortium have updates or changes to its approach to Fiscal Management to report? If so, click Yes and enter them in
the textbox below. Otherwise, click No.

Yes
« No

None

Consortium Allocation Schedule

In your CFAD, you submitted your Allocation Schedule for 2016-17. This item is locked. It is included here for reference only.

Member Name Total Allocation
@ william S. Hart Union High School District $840,678
@ santa Clarita Community College District $386,508
Total $1,227,186

Section 2: Plan Summary for Program Year 2016-17 -

The AEBG effort focuses on the purpose described in AB86: “... to rethink and redesign an educational system that creates seamless
transitions for students across adult schools and community colleges to accelerate academic and career success in order to earn a living
wage.” Your AB104 Adult Education Block Grant Three-Year Plan Update summarizes what your Consortium’s vision and goals are for your

regional Adult Education system. The Annual Plans focus on what will be done to make progress toward that vision each year.

Executive Summary

Please provide an Executive Summary of your Consortium’s implementation plan for the 2016 — 17 Program Year. In your summary, please be sure to
provide a clear and concise description of your Consortium’s vision, accomplishments made during the prior Program Year, and its primary goals for the

the upcoming Program Year.
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15/16

Santa Clarita Valley Adult Education Consortium, now branded GATEWAY SCV in 2015/16 as “The Gateway to Education and
Career Training Opportunities”. The two members of the consortium have worked to reorganize their individual entities to
be able to fit cohesively as a consortium. This involved outreach/marketing, office staffing, faculty, curriculum
development, enrollment and referral strategies, program advisement, programming and scheduling. This work continues to
follow our vision: To provide a robust,comprehensive program supporting adult learners in our Community. Our efforts are
further aligning.

Efforts were successful in reaching out to the college community and the Santa Clarita Valley business community to
develop their understanding of the important role of "Adult Education". Communicating that our consortium is an available
opportunity for transition to higher education and workforce training.

Efforts were also successful in coordinating and revising scheduling of classes and locations to better cover the
community needs.

Advances have been made in working through budgeting process for the consortium members and hiring process and procedures
as well as facility agreements

16/17

The Consortium focus for 16/17 will be in the following areas:

Hiring of a Santa Clarita Valley (GatewaySCV) AEBG Administrator. Replacement for Golden Oak and College of the Canyons
Non Credit Administrators. Continuing with Faculty and staff professional development. Increase Program and Ed plan
Advisement

Expand locations and provide more flexible scheduling options. Increase CTE course development and implementation.
Investigate development of an Apprenticeship Program.

Stakeholder Engagement
In the table below, please list your Consortium’s Partner Agencies. These may include, but are not limited to, state, county workforce
and / or educational agencies, community based organizations, corrections, advocacy and / or special interest groups, proprietary

schools, charter schools, among others. Values may be entered directly into the table below. All changes are saved automatically.

Partner Name Partner Type Core Services

America's Job Center of California Employment Workshops

AMS Fulfillment Employer Facilities

City of Sant Clarita Libraries and Community Centers Facilities

Five keys Charter School Ehagter School at County Detention High School Diploma for inmates

enter

Los Angeles County Library Castaic Public Library Facilities

Pleasant View Industries Job Training Serving Adults with Disabilities
Saugus Union School district K-8 district Facilities

Sulphur Springs School district K-8 district Facilities

Briefly describe a promising practice that has emerged as a result of your collaboration with one or more of the partners identified above.

The partnership with AMS Fulfillment is an example of a promising practice. This business has provided facilities and
computer lab to enable the College to offer noncredit programming in Non Credit ESL and workforce training. This has
allowed us to expand offerings in the western corridor where we did not previously offer courses. The consortium has
worked collaboratively on branding to highlight the integration of services. Website and logo show one entity supporting
both systems and provide a seamless mechanism for consumers to learn about the education and career training
opportunities offered through the consortium.

Levels and Types of Services
Please provide a description of your Consortium’s success expanding levels and types of programs within your region, as well as key

challenges faced and / or overcome during the 2015 — 16 Program Year.

The Consortium has expanded ESL courses to western corridor in two locations. We have evaluated our assessment and
registration process and have streamlined for efficiency and enrollment management. We have added noncredit basic skills
math, short-term CTE certificates and expanded outreach across the consortium. The college community is better informed
regarding the adult education initiative.

Golden Oak Adult School (GOAS Hart District) has changed high school graduation requirement; increased attendance in ESL
courses; developed a plan for increasing academic rigor for GOAS Pleasantview clients (disabled adults); and researched
and identified new program offerings related to CTE.

The biggest hurdle is finding sufficient space to expand course offerings, this is especially true for day time
offerings. Additionally, we are challenged with implementation of wrap around services, especially guidance and
advisement. Coordinating course offering scope and sequence, alignment and services with members that have different
rules and regulations has been slow. The need to expand student support services and outreach also became evident in the
15-16 year to increase enrollment and services to students. Facility needs for planned program growth were also a

http://aebg.cccco.edu/Consortia/Consortia-List
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challenge as a new location was identified and needed to be prepped to offer new classes. Reorganization of both members
department structures while building the consortium structure has been a challenge.

Regional Needs
Please provide a description of your Consortium’s success providing training and educational services to address the needs of adult
learners within your region. Please also identify key challenges faced and / or overcome during the 2015 — 16 Program Year. Please also

include descriptions of changes in the needs of your region, as appropriate.

The Consortium has expanded ESL courses to western corridor in two locations. We have evaluated our assessment and
registration process and have streamlined for efficiency and enrollment management. We have added noncredit basic skills
math, short-term CTE certificates and expanded outreach across the consortium. Adult education in Santa Clarita Valley
is more visible to the community. Labor market analyses were also done to determine the career training needs that would
address the needs of adults in the region. Based on this, plans were made to develop new career training programs in the
16-17 year.

The noncredit program has been slow to develop additional courses and programs due to the local and state approval
process. It is challenging to find facilities to offer classes during the day and only limited facilities have been
identified to offer classes in this region during the evening hours.

Section 3: Consortium Expenditures by Program Area and Objective -

Reflecting on what you submitted in your 2015 - 16 Annual Plan, as well as your 2015 — 16 expenditures by Program Area and Objective,
estimate the funding that will go to support these efforts in the 2016 — 17 Program Year. Data collected include 2015 - 16 MOE and
Consortium Allocations (Budgeted and Spent) by Program Area, Objective, and Object Code, as well as Planned Expenditures by funding

source for the 2016 — 17 Program Year, as shown in the tables below.

2015-16 Expendiurse 2016 - 17 Planned Expenditures
Budgeted Spent
Program Areas MOE C‘::x': Total MOE C:;'.:"":": Total - AEBG WIOA Adult Porkins I CatWorks I LCFF WC;?M ot "":’:I':“ Total
3.1a Adult education (ABE, ASE, Basic Skills) $0 $0| 0| $0) $0| $0| $0| $0 $0| $0| $0 $0| $0| $0|
3.1b English as a second language $0 $0| 0| $0 $0| $0| $0| $0 $0| $0| $0 $0| $0| $0|
3.1 Pre-apprensceship training $0 $0| 0| « $0| $0| $0| $0 $0| $0| $0 $0| $0] 0|
3.1 Career and technical training $0 $0| $0| $0 $0| $0| S(‘. $0 $0| | S(“ $0 $0| | $0| $0|
3.10 Adults training 10 support child school SUCCess. $0 $0| 0| $0 $0| $0| $0| $0) $0| $0| $0 $0| $0| $0|
3,11 Odor aduts n the wortorce %0 % 50| « %0 50| ) %0 ) ) 50 ) % 50
3.1 Services to adults with disabissies 50 $0) 0| s $0) 0| so| 50, so so 50 so $0) 0|
Total 0| 0 0| 50| 50 50| 0| 0| o] so| $0) o] 0| $0)
Otjoctivos MOE Corsarium Total MOE Soreorm Toul .- AEBG I WoA | AdultPerkins I CatWorks I LoFF cco I oo Total
.12 Obj. 3: Seamiess Transon $0 $0| $0| $0 $0) $0| $0| $0 $0| $0| $0 80 $0| 0|
5.1b Obj. 4: Gaps in Services $0 $0| 0| $0 $0| $0| 5‘:“ $0 SCV S‘.“ $0 50. $0| $0|
5.1c Obj. 5: Accelerated Leaming 50 50| 50| ) 50 50| so| 50 s so 50 so 50 50|
513 Oty 6: Professional Dovelopment 50 50 50 50 50 50 5o ) s 5o 50 so| 50 50
5.10 OB}, 7: Loveragng Structures 50 $0) $o| $0 $0) 0| so 50, so] so 50, so $0) 50|
[Total 0| | 0| 0| 9| 0| so| 0] o] o] 0| o] 0| 0|
Objoct Codo MOE P Total MOE 'i‘x"l:ﬂ': Total ol
1000 Instructional Salaries. $0 $0| $0| $0 $0| $0|
2000 Noninstructonal Salaries % % 50| & 50 50|
3000 Empioyee Benefts $0 $0| 0| $0) $0| $0|
4000 Supplies and Materials. $0 $0| 0| $0 $0| $0|
5000 Other Operatng Expanses ) [ 50| " 50 50|
6000 Capial Outiay 50 50 50| s 50 50|
7000 Othor Outgo $0 $0 $0| « $0 $0| Key
Indrect / Admirsstiation 50 50 50 & 50 50| ¥ = Under
[Totst 0] 50 50| 50 50 50 A=Over

Expenditures data must be submitted for each participating Member agency as a single a comma-separated values (.csv) file for each
Consortium. To help ensure the consistency and accuracy of data collected, as well as minimize the administrative burden on Consortium
Members, the AEBG Office has developed tools to support collection and reporting of Consortium expenditures data. These include a
Member Expenditures Form that Consortia may use to collect data from Member agencies, and a Consortium Expenditures Workbook with
built-in automations to import and export Member / Consortium data with the click of a button. Instructions for use of these tools, as well

as a sample workflow document and export file may be found in Consortium Expenditures Workbook.

While it is not required that Consortia use these tools, expenditures data must be submitted in the format produced by the Consortium
Expenditures Workbook. Consortia using other tools to produce this report are strongly encouraged to reach out to the AEBG Office to
ensure their files meet the specifications of the AEBG Office prior to submission. Once you have prepared your Consortium Expenditures

file, upload it here for submission with your 2016 — 17 Annual Plan.
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Section 4: Consortium Action Plan Review and Update -

Regional Assessment Plan Updates

Provide a description of your AEBG Regional Assessment Plan, i.e., how students will be appraised, placed, assessed, etc. into the regional adult

system as they progress, and as they move among the various schools.

The assessment for noncredit students are only in the area of ESL. ESL students are required to take the assessment
before class registration unless the student wants to begin at the Level 1A the beginning class. Approximately 400
students are assessed into our noncredit ESL program. Students are made aware of assessment schedules via our website,
mailings and outreach events. Students can come to our main campus to take the assessment test, or can attend the
published evening assessments throughout the community. COC purchased two noncredit ESL assessment tools CASAS Listening
Appraisal - Form 80L - Combined English Language Skills Assessment (CELSA) COC plans to integrate a career assessment
tool in 2016-17.

Golden Oak Adult School uses program-developed tools for initial assessment/placement for ESL, ABE and ASE students. The
ESL assessment includes reading, writing and listening and takes 30 minutes. Then students are given a CASAS reading
pre-test to determine baseline performance. Students later take the CASAS post-test to evaluate growth/performance.
Students advance levels based on program developed summative4 assessments. ABE and ASE also take CASAS reading and pre
and post assessments. ABE students will also use TABE for assessing initial grade-level equivalency. Approximately 300
students are assessed in the ESL ABE and ASE programs. Registration /intake dates are advertised in marketing materials.

What tools and vendors will you be using for these activities? Responses may be entered directly into the table below. All

changes are saved automatically.

Name Vendor Core Services
Appraisals CASAS assessment
CASAS Listeni Appraisal CASAS Assessments
Combined English Language Skills CELSA Assessment
Assessment
Life and Work Reading CASAS assessment
TABE CTBMcGRAW Hill grade-level equivalency placement
Test of Adult Basic Education TABE GED assessment

Student Data Tracking

Describe how you will track student enroliment, demographics, and performance. What system(s) will you be using? How will you collect the data from

the student / classroom level? How will this system enable you to meet the targeted program outcomes?

The College uses Datatel to track enrollment, demographics and student performance. For ESL courses students complete an
end of level assessment to determine readiness for the next level course.

GOAS will use a combination of two vendor driven student data systems to track student enrollment, demographics and
performance—CASAS and ASAP. Student data will be collected during student intake for ESL, ABE, ASE and CTE. The intake
process will vary by program.

We are working to document and coordinate intake processes.

List the systems used for student data tracking. Responses may be entered directly into the table below. All changes are saved

automatically.

Name Vendor Core Services
ASAP ASAP student attendance data
CASAS CASAS student performance data
Colleague Ellucian application, registration, assessment,

completion, attendance

2015 = 16 Annual Plan Review and Update

Considering the activities proposed and / or implemented this year, please evaluate your Consortium’s effectiveness meeting the following

student outcomes identified in AB104:

(A) Improved literacy skills

http://aebg.cccco.edu/Consortia/Consortia-List 5/8
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(B) Completion of high school diplomas or their recognized equivalents
(C) Completion of postsecondary certificates, degrees, or training programs

(D) Placement into jobs
(E) Improved wages

In your responses, please include a description of your progress toward implementation of your 15 - 16 strategies. Please also be sure to
highlight key successes, challenges, and any new strategies proposed as a result of lessons learned during the 15 — 16 program year.

Objective 3: Integration and Seamless Transition

Activities and plans to align regional academic and career pathways leading to employment and student transition into postsecondary education and /

or the workforce.

The consortium will continue to focus on developing a better mechanism for integration and seamless transition to
academic and career technical education. College of the Canyons is in process of developing a transition course to assist
students with the transition from noncredit to credit if they desire to further their learning. The college has
established a program advisement process for students to develop a comprehensive education and career plan. GOAS is
investing in staff to provide supports for students to successfully transition into post-secondary education and/or the

workforce.

GOAS will also focus on ensuring current students know about all opportunities available for continuing their

education through developing program orientations that highlight offerings in other programs.

Objective 3 Activities

Activities and plans to align regional academic and career pathways leading to employment and student transition into postsecondary

education and / or the workforce.

Response: (200 words max.)

Activity
develop transition course
conduct out reach to students at GOAS
Integrate career exploration component

in GED courses

Develop articulation between NonCredit
and Credit CTE courses

Develop student orientation for ESL,
ABE, ABSE and CTE PRograms

Provide quidance and counseling
services for students

Objective 4: Gaps in Services

Outcomes Expected

improved transition from non credit to
credit

Improved transition from Adult School
to College programs

Improved transition into
noncredit/credit CTE

Improved transition from noncredit to
credit

Increased Program exposure

Better student intake and goal setting

Activities and plans to address gaps in programs and services within your region.

Method of Assessing Impact

increased # of studetns moving into
credit programs

Increased number of students moving
from adult school to college

Increased # of students moving into
Career pathways

Increased 3 of students moving from
noncredit to credit

Students will reenroll in different
programs to support their successful
transition to post-secondary or
workforce

Number of students who meet with
counselor

Both members of the consortium acknowledge the need for additional locations in order to expand offerings across the

district.
employment preparation.
potential employment/career skills.

The college will implement a career exploration component to assist students with identify potential
Included will be a role out of Work Keys allowing students to measure their skills against
Implement the New World of Work curriculum that incorporates skill badging

recognized by employers. There is a strong desire to develop and implement additional short-term CTE aligned courses with
degree and certificate pathways. The college will develop noncredit academic success courses that enhance student success
across disciplines. GOAS plans to expand class locations and provide more alternatives for scheduling of classes. GOAS
also plans to develop new CTE courses to provide new career pathway opportunities

Objective 4 Activities

Enter aligned activities planned for 2016 — 17 into the table below.

Activity

Planning for satellite locations
Develop career exploration courses

Coordinated development of new
noncredit CTE programs

implement New World Work training and
curriculum

http://aebg.cccco.edu/Consortia/Consortia-List

Outcomes Expected
Increased access to Education
Student awareness of options related
to careers
Increased access to workforce training

Additional employment related
curriculum

Method of Assessing Impact

Expanded course offerings in minimally
served communities

student development of comprehensive
education plan

student enrollment

student enrollment
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Objective 5: Acceleration

Activities and plans to accelerate student progress toward academic and/or career goals.

The noncredit program is offering more short-term courses that allow students to progress more quickly through a
sequence. Additional sections and time availability have been offered in high demand courses. Plans include development
of Integrated Education and Training (IET) programs that focus on contextualized English and math that can be paired with
CTE programs (I-BEST model) or Vocational ESL/ABE classes. GOAS will also work with COC to identify classes for
articulation and dual enrollment in the High School diploma program to accelerate student progress toward academic goals.

Objective 5 Activities

Enter aligned activities planned for 2016 — 17 into the table below.

Activity Outcomes Expected Method of Assessing Impact

Short Term Courses Increase in completion rate # of students completing

IET program development Faster completion rate # enrolled in IET type classes

Identify class options for dual
enrollment

enrollment in courses offering credit  #of students enrolled in dual credit
in both systems classes

Objective 6: Shared Professional Development

Activities and plans to implement collaborative professional development strategies designed to foster program alignment and support ongoing

assessment and improvement of student outcomes.

The consortium is conducting member joint faculty and staff professional development through the year. The first such
opportunity occurred in August 2016 and will continue quarterly for 2016/17.

Objective 6 Activities

Enter aligned activities planned for 2016 — 17 into the table below.

Activity

Consortium in-service trainings

Attend various Regional and State
conferences

World of Work Training

Increase membership in professional
organizations for Adult Education

Objective 7: Leveraging Resources

Outcomes Expected

Student retention, persistence and
quality of student services and
improvement of Teaching strategies

Quality improvement of Programs i.e.

alignment, curriculum development

Train the Trainers workforce skills

Increased access to information
impacting the field and increased
opportunities for Professional
Development.

Method of Assessing Impact

Increased # of student completion

increased Programing
Providing students with career
advisement

Membership in Professional
Organizations

Activities and plans to leverage resources to create or expand programs and services to adult learners in your region. Resources may include

contributions from, or collaborations with, local Workforce Investment Boards (WIBs), industry employer groups, chambers of commerce, county

libraries, etc.

Continue and expand partner involvement to secure additional facilities and increase communication with industry

employers. Continue collaboration and expand offerings for inmate education at Pitchess Detention Center,including solar
technician certificate. Strengthen our relationship and increase our engagement with the WDB and the AJCC. This was
formalized for GOAS (Golden Oak Adult School) with the phase 1 MOU and will be formalized further with the phase 2 MOU

that will be completed in the 2016-17 year.

http://aebg.cccco.edu/Consortia/Consortia-List
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Objective 7 Activities

Enter aligned activities planned for 2016 — 17 into the table below.

Activity Partners Partner Contributions Outcomes Expected Method of Assessing Impact
Consortium Partner See provided list Needs assessments Program Development and Increase in enrollment and
meetings of partners Feedback on services evaluation retention

provided
Facilities
WDB meetings LA County WDB MOU Feedback Increased partnership # of referrals students
members engagement student receive in services
referrals and access to Improved communication
services
Joint Marketing and Consortium Feedback and Planning Coordinated marketing Increased visibility and
Outreach strategies material and outreach enrollment
for consortium
Programing

As a condition of receiving AEBG funds, each Consortium must confirm they have read, understand, and agree to adhere to the measures

put forth in the 2016 — 17 AEBG Program Assurances Document.

Certification (Required)

2 | hereby certify that the Consortium operates in a manner consistent with all legislative mandates,
Consortium, and Member requirements as set forth in the by the AEBG Office and the AEBG 2016 — 17
Program Assurances Document.

+ | hereby certify a) the information contained in this report is true and accurate to the best of my
knowledge, b) that this Annual Plan has been approved following established Consortium governance
policies, and c) that | am an official representative of the Consortium authorized to submit this Annual Plan
on its behalf.

Signature

DI ot

+ Click here to confirm that you are ready to submit your Annual Plan.
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