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Section 1: Consortium Information

1.1 Consortium Grant Number:
1.2 Consortium Name:

1.3 Primary Contact Name:

1.4 Primary Contact Email:
If applicable:
1.5 Fiscal Agent Name:

1.6 Fiscal Agent Email:

1.7 Identify each member organization current|

representative.

15-328-035

Southwest Riverside County Adult Education Consortium

Joyce Johnson

Jjajohnso@msjc.edy

Table 1.7 -~ Consortium Membership (add rows as needed)

1.7a. Organization

| Banning USD 1 David Sanchez
‘Beaumontusp | | Anthony Hemandez ~
Hemet uso Tara O'Rh_alley N
"Ei(;éiéinore USD  Amy Cambbell I
Mt.. San. Jacinto -—Jsg}ce Johnson
COIIege
Murrieta Vallay USD | lared Rogers
Perris Union Hs | 'Dean Hauser
_ﬁive;éid_é Counq—, 1] | Beahr;a McCany
Office of Education
San Jacinto UsD Clifford Weaver i
Temecula Valley Greg Cooke )
usbp

1.7b. Representative Name

1.7¢. Representative
Phone

| 951-922-0250 ext.
300001

8518456012 ext. 5

R

951-765-5182 ext. 200

951-253-7000 -
| 951-639-5350

951-696-3805

951-657-7357 ext.
30100

951-922.7361

951-487-7710 ext. 3009
| 951-204-6512

1.7d. Representative Email

dsanchez@banning.k12.ca.us

ahemandez@beaumontusd k12.ca.us
omalley@hemetusd k12, ca us

Amy. camgbell@_leusd k12.ca. us
1:_a,|ohnso@msic edu

|'rogers@mgrﬁeté.k1 2.ca.us
Dean.hauser@guhsd.org

dmccartz@rcoe. us

cweaver@sanjacinto k1 2.ca.us

gcooke@tvusd.k12.ca.us

y within your Consortium, and your Consortium

1.7e. Date
Officially
Approved

11112/15
1027115
10/6/15

1015115 |
910115

12/10/15*
10/21/15

10/14/15

11/10/15



1.8 Use the Governance Template to describe how your Consortium operates programmatically and
fiscally.

1.9 Attach an organizational chart to this plan submission. Show member relationships
(including reporting) and interface with key partners, and identifying the fiscal agent (if
applicable) and primary contact. See Guidance for sample and definitions,

Southwest Riverside County Regional Adult Education Consortium
AB 104 Organizational Chart

FISCAL AGENT kﬁnﬂﬁnﬂmbim:hﬁ*mmy%dﬁw

PRIMARY CONTACT
Mt. San lacinto College [4 wun'?"’" Ilim."' Joyoe dohson, Co-Chuir

J
i§
{
i
=
5”5
it
oy
1
i
]

> Program Area | Program Area 2 Program Area 3 Program Area 4 Pma-nkus '_l

BasicSails [ 8 ATt with Disabiliies Coreer Yechnicyl Corper Apprenticeship

1.10 Whether using a single fiscal agent or not, describe how you are fiscally managing your block
grant. How are you rolling up grant expenditures to certify and report to the State? Who will be your
Certifying Officer?



Fiscally managing through review of quarterly expenditures for grant allowability, compliance and
consistency with work plan objectives and activities, ensuring that expenditures correspond to
effectively meet performance measures,

Rolling up grant expenditures by compiling quarterly expenditure reports submitted by member
districts that are categorized by object series, which is how grant expenditures must be reported to
the Chancellor office, Narrative on reports allow for review of how expenditures relate to activities
@nd objectives of the grant and performance of the grant overall.

Section 2: Plan Summary for Program Year 2015-16

The AEBG effort focuses on the purpose described in AB86: “.. to rethink and redesign an educational
system that creates seamless transitions for students across adult schools and community colleges
to accelerate academic and career success in order to earn a living wage.” Your AB104 Adult
Education Block Grant Three-Year Plan Update summarizes what your Consortium’s vision and goals
are for your regional Adult Education system by the end of the three-year implementation period (by
the end of Program year 2017-18). The annual plans will focus on what will be done to make progress
towards that visijon.

Program year 2015-16 towards the realization the vision and goals of your Consortium’s AB104 AEBG
Three-year Plan referred to above. What will your system look like by the end of 2015-16? See Guidance
document for more information about this narrative,

our website that promotes and aligns our programs and allows our students to transition throughout
the region.
This year we are implementing a West-Ed Survey to ensure all of our data for students served is




Section 3: Consortium Services and Funding Allocations

3.1 Consortium Services by Program area, Member and Funding Source (Estimated). Please identify
the types of services your Consortium will provide, and the funding that will 8o to support these
efforts. Information about Levels of Service will be gathered in Section 6. Using the Member
Allocations Workbook for Table 3.1, Consortium Members will fill out their own spreadsheets. The

Consortium level figures on the Summary Sheet of the Workbook. Below is an overview of the
information required.

Administration and MOE Indirect amounts are captured in Table 3.2b. The amounts entered in
Table 3.1 should not include those expenses.

Table 3.1 Consortium Services by Program area, Member and Funding Source (Estimated)

Regional Consortium AEBG 1 [ , [ |
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REVISED 3.2 Consortium AEBG Allocations by Member (Estimated).
NEW INSTRUCTION: Table 3.2 will capture total AEBG MOE and Consortium Allocations, and the
amounts of those figures that will g0 Administration (5% cap) and the MOE Indirect amount that

will automatically be totaled together to provide the Consortium level figures on the Summary Sheet
of the Workbook. Below is an overview of the information required.
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Section 4: Overview of 2015-16 Action Plans
==X VIEW 01 2015-16 Action Plans

Building off of your AB86 Final Plan, your AB104 Three-Year Consortia Plan Update and expected
accomplishments for the 2015-16 program year, briefly outline your Consortium’s top 3-5 key
activities for each of the Plan Objectives listed below for 2015-16. The original ABS6 Objectives
language has been adapted to the AB104 AEBG context.

Consortium will employ to create the following:

® Educational pathways

® Alignment of:
O Placement
O Curriculum
O Assessments
© Progress indicators
© Major outcomes - i.e., awards of high school diplomas, CTE certificates, etc.

® Transition strategies among the Consortium participants’ systems including:
0 Communication paths among Consortium Participants and higher education
institutions
0 Defined and articulated pathways to Postsecondary education or the workforce
O Embedded access to student services including counseling, guidance, and follow-up

4.1a Provide a description of your AEBG Regional Assessment Plan, i.e. how students will be
appraised, placed, assessed, etc. into the regional adult system, as they progress, and as they move
among the various schools. What tools and vendors will you be using for these activities?



we are looking at using West-Eqd this year to track educational goals, progress and completion rates,
This survey we have created will assist with placement and progress monitoring. West-Ed is working
with our entire consortium and all members will be Participating throughout the year.




[Page allowance: 1 page. Enter or Paste Here]

4.1c- Objective 3 continued: List other activities to integrate existing programs and create
seamless transitions into postsecondary education and/or the workforce.

Table 4.1c - Objective 3: Other Key Integration and Seamless Transition Activities (add rows as needed)

4.1c (3). 4.1c (4). 4.1¢(5).Method of
_ 4.1c (). Activity 41 (2) Timeline Consortium Outcomes Assessing Impact
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4.2 - Objective 4: Activities to address the gaps identified in Objective 1 (evaluation of current levels
and types of adult education programs within its region, and Objective 2 (evaluation of current needs
for adult education programs within the Consortium’s region), updated in your Updated AB104 3-
year Plan. Describe how the Consortium will respond to the gaps identified in the region. These might
include, but are not limited to, working with other partners in the service area, developing or
expanding programs and plans to assess the effectiveness of these expanded efforts.

Plans will have identified Programming and service 8aps including lack of providers, services, access,
attainment, and/or performance. Activities to address these should include strategies to
incrementally increase capacity in identified 8ap areas (e.g., using distance learning to reach adult
Populations in a Consortium’s region who are currently underserved).

Table 4.2 - Objective 4: Key Activities for Addressing Gaps (add rows as needed)

4.2c. Consortium 4.2d. Outcomes 4.2e. Method of

4.2a. Activity 4.2b. Timeline Members involved Expected Assessing Impact



joint Programming strategies between aduit educat

courses into shorter, more intensive terms (accelerated), individualized instruction based on a
student’s competencies (competency-based), and putting basic skills content into the context of
student’s goals and career path (contextualized).

Many examples of these “best practices” are already in place within and among California adult
education and community college programs. These “best practices” are not new to faculty; in fact,
they have been developed by faculty. AB104 expects that the work done by regional consortia will
include plans to make use of these strategjes within their basic skills and career programs and in joint
Programming strategies.

In many places in the country, Integrated Basic Skills Training (1BEST) models, which contextualize the
development of basic skills with the acquisition of workforce Competency, have produced impressive

research done through adult education and community colleges.

Identify activities that you will implement and/or improve through using specific evidence-based
strategies across the region, within and between systems where they currently don't exist, to
accelerate student’s progress.

Table 4.3 - Objective 5; Key Activities for Accelerating Student Progress (add rows as needed)

4.3c. Consortium 4.3d. Outcomes 4.3e. Method of
Members Involved Expected Assessing Impact

1
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Collaborative professional development plans should identify topic areas the Consortium considers a
priority, such as:
® Practices in basic and secondary skills that build the “college readiness” skills.
® Team building, critical thinking, problem solving, study skills, soft skills, and career
assessment.

® Skills building intercuitural competence among faculty, staff, and administrators,

Program integration and improve student outcomes.

Table 4.4 - Objective 6: Key Activities for Professional Development Collaboration (add rows as needed)

' A 4.4c. Consortium 4.4d. Outcomes 4.4e. Method of
4.4a. Activity 4.4b. Timeline Members involved Expected Assessing Impact

| Evaluation of program Each semester " All

effectiveness

PLCs Each semester Al

Career Days highlight annually all

different pathways (inc!

apprenticeship)

Instructional Monthly meetings via

Deveiopment webinars, agency's

network meetings

4.5 - Objective 7: Leverage existing regional structures, including, but not limited to, with local
workforce investment areas, Describe how the Consortium will leverage existing assets or structures




to benefit the adult learners in the region. These assets or structures might include, for example,
contributions from or collaborations with local Workforce Investment Boards (WiBs), industry
employer groups, chambers of commerce, and county libraries.

enter the workforce.

Partners might include but are not limited to:
O WiBs
© Chamber of Commerce
O County Libraries
© County Office of Education
© Industry Employer Groups
O Literacy Coalitions
O Economic Development Regions
© County Social Services - CalWorks
© Employment Development Department (EDD)
Examples of activities include:
O Outreach by the regional Consortium to existing regional structures not yet involved Adult
Education that could address a gap or need

Table 4.5 - Objective 7: Key Activities for Leveraging Structures and Assets (add rows as needed)
4.5d.

4.5¢c. . 4.59. Method of
4.6a. Activity 4.6b. Partner(s) Contribution(s) Consortium 4.5e. Timeline 45, Customers Assessing
Members Expected
Made Involved Impact



Section 5; Estimated Allocations by Obijective

5.1 Allocation by Objective, Member and Funding Source (Estimated). Provide an estimate of
the budget the Consortium will plan to expend in order to carry out the activities (including those
not listed above) relevant to each Objective. It is understood that these figures will change

spreadsheets. The spreadsheets completed by individual Members will automatically be totaled
together to provide the Consortium level figures on the Summary Sheet of the Workbook. Below
is an overview of the information required.

Administration and MOE Indirect amounts are captured in Table 3.2b. The amounts entered in
Table 5.1 should not include those expenses.

Table 5.1 - Allocation by Objective, Member and Funding Source (Estimated)

["Regral Consortum AE3G 'J ‘-~—, pr————— ,-.._._.l S
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5.1c- Ob}. 5: Accelerated Leaming | 8185002  s3spems 7820 $0 $3631 §20,021 ) % $646,212
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5.1e-0bj.7: Leveraging Stuctures $:7448 523453 $240,881 $0 $13,306 $64.35 0 $0 $880 404
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Section 6: Levels of Service and Assessment of Effectiveness
6.1 Projected Levels of Service. Provide a the number of students served in 2013-14 as identified in

(Pre-Apprenticeship training, Adults training to support child school success, and Adults in the
Workforce, Including Older Adults) are acceptable. Duplicated headcounts are acceptable as some
students may be in more than one program. You may add notes to explain your baseline and target
figures, if Necessary. It is understood that these figures will change over the course of
implementation, so this would be your best estimate at this time,
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Table 6.1 Levels of Service by Program Area and Member (Projected Targets)

6.2 Project Performance Outcome Targets. Provide target percentages for each of the
performance measures listed in the table shown below. See the Guidance document for more
information on this section, and resource links for goal-setting approaches.

Projected number
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own spreadsheets. The Spreadsheets completed by individual Members will automatically be totaled
together to provide the Consortium level figures on the Summary Page of the Workbook. Below is an
overview of the information required.

If you have unique, extenuating circumstances that you wish to describe regarding any of these

e



Mmeasures, please name the measure by number and briefly describe the issue.

None ‘]

6.3 List and describe any additional measures your Consortium will be tracking in order to gauge the
impact of the Consortium’s plan efforts, (Optional ~ see Guidance document for information)

N/A

6.4 List and describe the approaches or measures you as a Consortium will be looking at to evaluate
the effectiveness of your Consortium, ( Required)

@reas and the increase of students served, completers and employability data,

As a consortium we have hired West-Ed to compile student date relating to entering statistics,
student goals and completion data for end of year. We will use this data to drive our plan updates
and site needs. We also will have data on success in the job market and post-secondary enroliment.
Several of our members currently are using TOPS as a Measure to capture and track data for this
year. Many are also using ASAP, YSS and other data collecting programs. For the 2016-2017 school
vear we have hired ASAP as our data program. All of our consortium members will be utilizing ASAP




CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER:

EMAILL:

DATE:

SIGNATURE BOX:

BANNING UNIFIED SCHOOL DISTRICT

DAVID SANCHEZ,
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CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER:

EMAIL:

DATE:

SIGNATURE BOX:

BEAUMONT UNIFIED SCHOOL DISTRICT

ANTHONY HERNANDEZ
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CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER:

EMAILL:

DATE:

SIGNATURE BOX:

HEMET UNIFIED SCHOOL DISTRICT

TARA O'MALLEY




CONSORTIUM MEMBER SIGNATURE BLOCK

NAME: LAKE ELSINORE UNIFIED SCHOOL DISTRICT
CONSORTIA MEMBER: AMY CAMPBEL

EMAIL:

DATE:

e
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CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER:

DATE:

SIGNATURE BOX:

MT SAN JACINTO COLLEGE

JOYCE JOHNSON
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CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER:

DATE:

SIGNATURE BOX:

MURRIETA VALLEY UNIFIED SCHOOL DISTRICT

JARED ROGERS




CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER;

DATE:;

SIGNATURE BOX:

PERRIS UNION HIGH SCHOOL

DEAN HAUSER




CONSORTIUM MEMBER SIGNATURE BLOCK

NAME:

CONSORTIA MEMBER;

DATE:

SIGNATURE BOX:

RIVERSIDE COUNTY OFFICE OF EDUCATION

DEANNA MCCARTY




CONSORTIUM MEMBER SIGNATURE BLOCK

NAME: SAN JACINTO UNIFIED SCHOOL DISTRICT
CONSORTIA MEMBER: CLIFFORD WEAVER

EMAIL:

DATE:
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CONSORTIUM MEMBER SIGNATURE BLOCK

NAME;

CONSORTIA MEMBER:

EMAIL:

DATE:

SIGNATURE BOX:

TEMECULA VALLEY UNIFIED SCHOOL DISTRICT

GREG COOKE
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